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European CIO Association 

• EuroCIO was created by CIOs for 

CIOs in 2004. 

• An international not-for-profit 

association, registered in Brussels 

• Governance by members 

• 30 Direct Members 

• 10 National Associations 

• 900+ consolidated members 

• 12 European countries 

• Consolidated IT budgets  

>  €150 billion 

• Representing 700K IT people 
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E-LEADERSHIP SKILLS DEVELOPMENT ECOSYSTEM 

DEMAND SYSTEM 
 
 

Public and private  
sector enterprises  

- seeking  
leadership for  

innovation  
programmes  

using ICT 

EuroCIO Contribution to Education Ecosystem 

ωContributing to the definition, resource planning, 
development and sourcing of skills and skills 
requirements 

Skills 

ωDriving the supply side to produce content that 
meets industry needs 

Content 

ωSponsoring and governing new programmes, 
matching the best abilities of all key stakeholders 

Programmes 
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EuroCIO Positioning of the Education Programme 
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Á Focus on core e-Skills requirements and ICT disciplines at the  
Business – IT interface 

Á Programmes are a truly European learning experience: multiple European 
Business Schools and Technical Universities participating 

Á In line with the European Commission’s e-skills standards  
(e-Competence Framework, overall e-Skills program) 

Á EuroCIO ownership of eCF key profiles like the CIO, CISO, Enterprise 
Architect 

Executive MBA in Business & IT:  
Germany, Netherlands 

Professional Programmes: 
- Business & Enterprise Architecture 
- Information Security Governance 



EuroCIO Executive Education Governance 

Programme Design Board 
Real world practitioners drawn 

from industry 

Representatives from all key 
stakeholders 

Programme Management 
Committee 

Governance bodies 
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EuroCIO HR & Education Council /  
Executive Education Steering Committee 



EuroCIO Contribution to Education EcoSystem 

The European e-leadership initiative issued by the 
European Commission: 

 

• Builds on the best practice approaches demonstrated by 
the European CIO Association executive education 
programme and our partner business schools  

 

• Is introducing / testing ways to accelerate the supply of 
quality assured e-leadership programmes in a sustainable 
way 
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Digital Transformation Ɖ  
Perspectives of the CIO Ɖ Agfa Case  

• Agfa-Gevaert Group 

• Agfa Digital Transformation Program 

• Critical Success Factors 

• Need for e-skills and e-leadership 

• Conclusions  
 

Freddy Van den Wyngaert 7 



Agfa-Gevaert Group Business Groups 
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Graphics HealthCare Specialty Products 

Digital Plates 
Thermal, Polymer & Silver 

Film Film setter 

Plate setter 

Enterprise Solutions 
HIS/CIS 

  Software 

Classics 

• Motion Picture 

• PCB-film 

• Microfilm 

 

Functional Foils 

• NDT-film 

• 3rd party contracts 

 

Advanced Coatings and 
Chemicals 

• Synthetic Paper 

• Functional inks for    
industrial applications 

• Identification & Security 

• Orgacon 

  Software 

Digital Inkjet Print 

Ink 

Proofing 

X-ray Table 
X-ray Film 

CR Digitizer 

NX workstation 

PACS 

Electronic 
Patient Record 

Processor 

    Dry Film 

C:/Profiles/awyfa/Profiles/personal/amhpt/documenten/CHINA & ASPAC TIMES/05_scanheadvideo.mov


AGFA Digital Transformation 
Program: Business Drivers 

• Agfa Digital Transformation Program is a strategic re-
orientation of Agfa, company-wide, launched in 2006 to 
secure the successful future of the business groups and to 
create additional value: 

– By implementing new and innovative business models/processes 
and technology and  

– By increasing their strategic autonomy and operational flexibility. 

 

• Agfa HealthCare grabbed this opportunity to redesign and 
transform into an “IT Company”. 
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Agfa Digital Transformation Program: Mission 

• Design and implement new world class business 

processes/models that enable us to serve our customers 

better 

 

• Harmonize business processes globally 

 

• Design and implement a business-driven information 

system platform 

 

• Implement platform/architecture of “standard” SAP and 

“best of breed” 
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Agfa Digital Transformation Program: Critical 
Success Factors 

• Sponsorship 

• Program governance 

• Knowledge, experience and skills 

• Methodology  

• Process compliance and accountability 

• Hypercare and training 

• Dedication, hard work, knowledge, belief to be successful 
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Agfa Digital Transformation Program: Need for 
e-Skills and e-Leadership 

• PEOPLE 
– Change Management, Program/Project Management and Business Case/Risk 

Development management 

– Team spirit and communication/collaboration skills 

– Hybrid business-ICT skills (customer centric, IT innovation) 
 

• PROCESSES 
– Business and process model compliance, Business Analyst/consulting, IT innovation 

implementation capability 

– Vendor relationship management 

– Quality approach 

– Security and data protection/privacy expertise 

 

• TECHNOLOGY 
– Integration skills Business/IT, architects, middleware specialists, security specialists 
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Agfa Digital Transformation Program: 
Conclusions 

Need for 
 

• Business people with IT skills, IT people with business 
skills and for ICT professionalism 

• People capability to develop new IT-based customer 
centric opportunities and innovations 

• Business/ICT joint vision, strategy and leadership, i.e.  
e-leadership 
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Building e-Skills and e-Leadership 

There is no secret, “no magic”, it is “only hard work, dedication, vision 
and belief”. It is all about execution. 

 

 ź.ª°ӁXªX«ºJº ­«  ´ º|X ӁJ´º ǒǒӄŻ(Tom Peters) 

 

It is all about people and networking/communication and performance 
management/measurement; it is all about positioning IT as key driver 
for business vision and strategies achievement. 

 

 źA|X³X J³X ­«ӁÉ ºÇ­ ª ´ºJ¦X´ ­«X NJ« ªJ¦X JӁ­«z º|X ³­JT º­
 º³Äº|Ḿ 6­º z­ «z JӁӁ º|X ÇJÉŴ J«T «­º ´ºJ³º «zŻ (Buddah) 
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THANK YOU 

European e-Skills 2014 Conference 
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